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Multi Risk International uses a coaching-based approach that favours close
collaboration with the client in order to facilitate knowledge transfer. This
approach increases the autonomy of personnel once the process is com-
pleted. It provides tangible results and ensures the timelines are respected.

The Multi Risk International approach reflects the Loi sur la sécurité civile
du Québec, federal regulations on Environmental Emergencies (CEPA 200)
and international standards and best practices (for examples : SEVESO Il
directives, EPA-RMP, OSHA-PSM, NFPA 1600, CSA standards, etc.) It
emphasises the six dimensions of risk management : prevention, mitigation,
preparedness, response, continuity/recovery, management and communi-
cations. Our flexible approach promotes the emergence of a risk manage-
ment culture within organisations and takes into account the organisation’s
vision, objectives, dynamics and context.

Our successful achievements at the municipal level include :

. Risk and vulnerability assessments
Consequence evaluations
Development of prevention and mitigation programs
Emergency planning and business continuity planning
Risk communication activities and plans
Stakeholders consultation and joint planning
Development of exercises and training programs
Design and delivery of training activities
Development and delivery of exercises and simulations

Why choose Multi Risk International? Our team has wide experience
working with municipal organisations and in the implementation of complete
emergency preparedness programs. Our effective and adapted approach
will allow you to :

. Optimise your efforts in emergency preparedness

. Demonstrate your leadership to the community

. Respect regulation

. Respond effectively to disasters

Contact us for more information on emergency preparedness or on our
other services.
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